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Summary of Pre-test & Post-test – EdPEx Workshop 

School No. of Participants 

Vincent Mary School of Science and Technology 1 

Vincent Mary School of Engineering  4 

Thomas Aquinas School of Law 6 

Theophane Venard School of Biotechnology 3 

Graduate School Business and Advanced Technology 
Management 

6 

Graduate School of Human Sciences 6 

Total 26 

This summary is to report the level of understanding of participants in the EdPEx 

workshop “A guide for development and implementation towards performance 

excellence” on March 19, 2021. The total participants were 26 persons consisting of 

Deans and EdPEx teams from six schools; VMS, VME, Law, Bio, GS-BATM, and GSHS. 

The pre-test and post-test were conducted via Google Form to evaluate the level of 

understanding of participants in seven EdPEx categories before and after the workshop. 

The results show that overall level of understanding is at 2.75 before the workshop and 

3.62 after the workshop.  
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Category 1: Leadership 

 

 

 

Category 2: Strategic Planning 

 

 

0.00

0.50

1.00

1.50

2.00

2.50

3.00

3.50

4.00

Leadership system to sustain
School

Communication system with
your WORKFORCE and with

students and other KEY
CUSTOMERS

Environment to engage student,
workforce and other customers

ENGAGEMENT for HIGH
PERFORMANCE

Level of understanding

Pre-test Post-test

0.00

0.50

1.00

1.50

2.00

2.50

3.00

3.50

4.00

Strategy Formulation Key work systems and
its key strategic

objectives and their
related goals

Strategy
Implementation

Key measures or
indicators to monitor the

progress

Level of understanding

Pre-test Post-test



3 

 

 

Category 3: Customer Focus 

 

 

 

Category 4: Measurement, Analysis and Knowledge Management 
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Category 5: Workforce Focus 

 

 

 

Category 6: Operation Focus 
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Category 7: Results 

 

 

 

 

AU Performance Excellence Committee 

25/03/2021 
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