Summary of Pre-test & Post-test — EAPEx Workshop
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This summary is to report the level of understanding of participants in the EdPEXx
workshop “A guide for development and implementation towards performance
excellence” on March 19, 2021. The total participants were 26 persons consisting of
Deans and EJPEx teams from six schools; VMS, VME, Law, Bio, GS-BATM, and GSHS.
The pre-test and post-test were conducted via Google Form to evaluate the level of
understanding of participants in seven EdPEX categories before and after the workshop.
The results show that overall level of understanding is at 2.75 before the workshop and

3.62 after the workshop.
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Category 3: Customer Focus
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Category 4: Measurement, Analysis and Knowledge Management
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Category 5: Workforce Focus
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Category 6: Operation Focus
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Category 7: Results
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